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Koori Economic, Employment & Training Agency Inc.

Vision

Within two generations to see Indigenous people in the Goulburn Valley sharing the economic benefits of the region in an equitable manner.

Mission

KEETA will improve the economic and social well-being of Indigenous people in the Goulburn Valley, through the implementation of programmes and initiatives focused on developing individuals in order that they can contribute to the fullest of their capability within the community.

Values

In meeting the economic, employment and training needs of the

Indigenous community in the Goulburn Valley, KEETA will act as

follows:


Equity KEETA will be fair and reasonable in all its dealings;


Honesty KEETA will be honest in all its dealings;


Transparency KEETA’s deliberations and processes will be transparent to the community;


Indigenous Culture KEETA will value Indigenous culture and promote

Indigenous culture to the Indigenous and broader community;


Integrity KEETA will act with integrity in all its dealings;


Ethics In all its dealings, KEETA will ‘do the right thing’;


Professionalism In all its dealings, KEETA will exhibit the highest levels of professionalism;


The Family KEETA recognises the unique position of families and family values within Indigenous culture, and will at all times act in order to strengthen families within the Indigenous and broader community; 


Commitment KEETA is committed to improving the economic and social well-being of the Indigenous community within the Goulburn Valley through effective employment, economic and training initiatives.
Chairman’s Report

Despite an uncertain economic outlook for the region as a result of prolonged drought conditions, the tempo of KEETAs activities has increased markedly during 2002 – 2003.  Significant activities, detailed later in this annual report, have included:

· Establishment of a three-year funding agreement for ‘Ladders to Success” and implementation of this ground-breaking project,

· Finalisation of the skills audit and launch of results in the form of the ‘Shepparton Regional Indigenous Employment & Development Strategies’ publication.

· Running of the ‘Stepping Stones’ project over a 3-month period,

· Development of the KEETA Strategic Plan, 

· Continuation of the Working Partners Employment alliance, and

· Initiation of a number of projects that will hopefully come to fruition during 2003/2004 including establishing a presence in Echuca and the Goulburn Valley Economic Mapping project.

The task of delivering these outcomes fell on the fully voluntary Board of Management comprising:

· Mr Adrian Appo 

Chairman

· Ms Julie Fiegert 

Treasurer

· Mr Paul Briggs 

Public Officer

· Mr Neville Atkinson

· Mr Michael Chisholm 
Deputy Chairman

· Mr Kevin Collie

· Ms Kim Dickenson 
Secretary
KEETA is now demonstrating it is capable of creating a better future for our community. The challenge is now to maintain the positive momentum. 

ADRIAN APPO

Chairman

Project Reports

Skills Audit

November 2002 saw the publication of ‘Shepparton Regional Indigenous Community Employment & Development Strategies’ by Dr. Katrina Alford B.A, B. Ed postgrad, Ph.D. This project, initiated in 1999 and funded under the Commonwealth Regional Assistance Programme (RAP), is the first attempt to:

· Analyse the region’s Indigenous employment, unemployment, education and skill levels and gaps,

· Identify paths to entry into mainstream employment, including in skilled and professional occupations and associated vocational educational and training opportunities, and

· Identify links with industry employers, including specific firms and sectors that have agreed to initiate or expand Indigenous employment.

The report provides a rigorous, quantitative analysis of the extent of Indigenous employment and unemployment, education, training and skills relevant to work. It also identifies broader social issues, notably housing, that require urgent attention and reform and makes 36 specific recommendations to reverse the ‘vicious cycle’ of disadvantage and demotivation affecting the Indigenous community in this and other regions of Australia.

Two large surveys were conducted (commencing in 2001 and completed in 2002), one of 200 Koori working-age people, and the second of regional mainstream (non-Indigenous) firms and agencies that combined employ more than 5,000 or 54% of the Region’s total employed labour force. The project also involved lengthy interviews with a number of the Region’s opinion leaders, employment managers, and members of the Region’s Indigenous community. 

The report breaks new ground in establishing more reliable population and labour force estimates than official measures relied upon for policy planning and funding of Indigenous services. Official census counts under-enumerate the Region’s Indigenous population by between 45% and 64%.

It concluded that the Region’s labour market is effectively a dual labour market – with a large mainstream market and a small Indigenous ‘enclave’ largely dissociated from it. It established that real indigenous unemployment rates of between 75% and 78% (665 – 68% including CDEP) are between 9 and 10 times higher than among the total working population in this economically established and relatively prosperous region of Australia.

Note: Of those individuals in private sector employment over one-third have been directly assisted by KEETA.

Working Partners Employment

Our Working Partners Employment alliance (KEETA and Worktrainers Ltd) has continued to provide benefits including:

· The ability for KEETA program participants to pursue job opportunities identified by Worktrainers,

· Access to subject matter experts in the employment and training area

· Strong financial returns to KEETA

Through this relationship we have been able to ‘piggyback’ on Worktrainers resources and infrastructure to provide service to individuals and communities in Shepparton, Mansfield, Seymour, Cobram, Echuca, Wangaratta, Benalla and surrounds.  The JN3 contract will see this extend to Wodonga.

Stepping Stones

Funding from the Victorian Government’s Community Jobs Program (CJP) enabled twelve young koori men aged between 16 and 23 years to be part of a project that delivered several outcomes:

· Employment for a 16 week period,

· Self development,

· Working on a community project.

The project, partnered with the Rumbalara Aboriginal Cooperative Limited and the Department of Human Services, developed an audio CD package to be distributed to employers stating the positive relationship in employing koori jobseekers.

In-built training modules allowed the participants to not only function as a productive group, but also to develop a professional package that included mixing of digital sound tracking, interviewing business personalities and overall artwork design.

One great aside was participants writing and recording of the ‘Give us a go’ backing soundtrack for the CD.

The project similarly generated much opportunity for the participants to engage in further education & training with 75% making positive steps forward.  

Ladders to Success

December 2002 saw the commencement of this three-year mentoring project, funded jointly by the Commonwealth Department of Employment and Workplace Relations (DEWR) and the State Department of Innovation, Industry and Regional Development and in partnership with Greater Shepparton City Council and 50-60 local businesses.  It builds on KEETA’s 12-month ‘breakthrough’ demonstration project conducted with DEWR funding in 2000/2001.

The targeted outcomes for the current project include:

· Training of 150 Koori jobseekers through DWERs STEP (Structured Training and Employment Project) including mentoring support, pre-employment training and on-the-job training

· Provision of cross cultural awareness programs for employers 

· 100 Koori permanent full-time job placements over the project’s life, including 20 in calendar year 2003 and 40 each year thereafter.

Three contract staff were retained initially for the project, which has provision for inclusion of a fourth position once participant numbers grow. The project initially operated out of the KEETA office in Hoskin Street but from February 2003 secured offices at 99 Welsford Street, with ‘Ladders to Success’ signage prominently displayed and with computers and other services installed. 

By 30th June 61 applications had been received of which 53 were eligible for participation in the program. By 30th June, 14 had commenced full-time employment and eight are in various forms of part-time employment.

Strategic Plan

With the assistance of Linqage International, Board members undertook a three-day strategic planning workshop in June 2003 to identify the major factors to be considered in the development of a Strategic Plan for the organisation.  The resulting 60+ page document sets out:

· KEETA’s Vision, Mission and Values (reproduced elsewhere in this annual report)

· Background information and an analysis of the operating environment

· Supports and strengths along with weaknesses and impediments plus Opportunities and threats

· KEETAs core strategy, key factors for success, goals and objectives and detailed action plans.

Subsequent to the year-end the Board has moved rapidly to start implementing many of the 26 detailed action items in accordance with the aggressive timetable included in the plan.

Publicity and Awareness

KEETA and the issues of aboriginal employment featured in the front-page Shepparton News coverage of  ‘Common Fare Endorsed’ launch by Premier Steve Bracks in July 2002. 

KEETA provided general sponsorship to the Rumbalara Football Netball Club and specific sponsorship of the RFNC newsletter giving essential access to a key client group – young indigenous people.

Treasurer’s Report

The organisation commenced the year in a sound financial position and further improved it’s overall resources whilst still being able to invest in a number of important initiatives. 

The establishment phase of the three-year “Ladders to Success’ project resulted in a significant lift in the level of accounting transactions which need to be reported in the organisations income and expenditure even though the detailed project management has been handled on an arms-length basis by a separate project committee of management.

In reviewing the attached financial statements it is important to recognise that the Working Partners Employment income of $116,898 received in 2002/2003 relates to profit share for 2001/2002 activity and that the share for 2002/2003 (estimated at approximately $270,000) will not be received until the following financial year (after completion of the Worktrainers financial audit). Furthermore, establishment costs associated with the JN3 contract mean that no profit share is expected for 2003/2004.

Whilst cash balances ($337,048) at 30.6.03 may appear to be high they are really fairly modest for an organisation aiming to turn over between $205,000 and $410,000 in the coming year (excluding “Ladders’) but with no long-term funding sources. 

It is of critical importance for KEETA to attracting significant new general funding if the organisation is to be successful and sustainable in the long term.

JULIE FIEGERT

Treasurer
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